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Product Case Study

A mobile companion empowering users -
to break habits through intrinsic Wﬁ;;::\:f:ft::fla“*“’
motivation and mindful support, shifting

from guilt-ridden tracking to supportive

self-discovery.

Arnav Khare
Role: Product Manager, UX Designer,

Developer (with Al Assistance)
Personal Project: May 2025-June 2025



Why Traditional Habit Trackers Fall Short?

Traditional habit trackers often demotivate users with "streak-breaking,” lack personalized
support during urges, and fail to connect users with their intrinsic "why" leading to a cycle of
guilt and frustration when users inevitably slip, rather than empowering them with tools to
understand and overcome urges.

Mission: Tocreatea compassionate, private, and effective mobile companion that
empowers users to understand their habits, havigate urges mindfully, and build
sustainable change through intrinsic motivation and learning.

Vision: To be an "anti-habit tracker” shifting the paradigm from guilt-ridden
accountability to supportive self-discovery.



Competitor Analysis

Quitzilla (The Sobriety Counter)

» Core Approach: A simple counter tracking time since you last
did a bad habit. Motivation comes from watching the counter
grow and not wanting to reset it.

» Key Gap: It's a passive scoreboard. It offers no active
support during an urge and has no framework for learning from
a slip, which is simply treated as a total failure (resetting the
counter).

Habitify & Habitnow (The Productivity Trackers)

» Core Approach: A robust data-rich organizer for
building positive habits through scheduling and detailed progress
charts.

« Key Gap: Optimized for building habits, not specifically designed
for abstinence or to support the psychological journey
of breaking entrenched unwanted habits or managing intense
urges with personalized strategies.

Habitica (The Gamified Tracker)

« Core Approach: A robust data-rich organizer for
building positive habits through scheduling and detailed progress
charts.

« Key Gap: While engaging for some, gamification can sometimes
overshadow deep, intrinsic motivation. Lacks personalized in-urge
support and nuanced reflection tools necessary for understanding
complex habit patterns.




Target User: Alex

A 32-year-old creative professional struggling with habits like doomscrolling £
& mindless snacking.

Alex Needs:
 Real Insight: Tools for self-awareness and understanding triggers, not
just tracking.
« Empowered Control: Personalized strategies to manage “urge overwhelm.”
« Growth from Setbacks: A way to learn from slips, hot be shamed by them.
 Privacy: A secure space for their personal journey.

Frustrations:
Traditional trackers feel punishing with “streak-breaking” and offer little personalized
support during urges, ignoring Alex's "why" and emotional state.

How Habit Horizon Helps Alex:
Maslow Pyramid  Personalized Foundation: An empathetic FTUE captures Alex's
unique "Valley" (downsides) & "Horizon" (aspirations).
self Actualisation ¢ Supportive Journey: "Days on Ascent” celebrates progress
4 over perfection, while "Slip Reflection” turns setbacks into
leem learning.
Love Belonging  In-Urge Action: The "Hold Strong!" modal offers immediate
support with Alex's own motivations & "Summit Steps."
 Trusted Privacy: Offline-first design keeps Alex's journey
Physiological secure and private.

Safety



My Product Management Process

» Strategy & Vision: Defined the "anti-habit tracker” philosophy, core
o metaphors, and UVP.

« User Research & Definition: Identified core user problems, defined
G target personas, and mapped key user needs.

* Product Design & UX: Led the design of an empathetic FTUE, the
@- intervention modal, and overall user journey, including thematic color
choices to guide emotion.

« Feature Prioritization: befined MVP scope focused on core user value
(FTUE, Urge Intervention, Slip Reflection).

« Technical Oversight & Problem Solving: Guided technology
choices (Flutter/Hive for UX & privacy) and spearheaded debugging for
critical issues (e.g., modal rendering).

Key Product Design & Development Challenges

Designing a rich FTUE that was motivating yet not overwhelming for initial setup.
Crafting an intervention modal that delivered impactful, personalized support
instantly during an urge.

Ensuring the 'slip reflection’ process was constructive and empowering, not punitive.
Technical: Overcoming device-specific rendering issues for the intervention modal
to ensure a seamless user experience.

Prioritizing features for the MVP to balance core value delivery with development

effort.



Screens

Let's Start

Let's Start

What habit would you like to clear call-to -action to What habit would you like to
transform? begin the reflective transform?

e.g., Smoking, Nail biting, etc. journey e.g., Smoking, Nail biting, etc.

, Enter the habit
Enter the habit /' [ doomscrollingl

Next: Why Not? Next: Why Not?

FTUEL: Habit name
Splash Screen FTUEL: Enter Habit Name

entered “doomscrolling”

The 'Valley'

The 'Valley'

Your 'Horizon'

What negative aspects or emotions Sl el (e 5 What negative aspects or emotions
do you experience with entry of multiple do you experience with

Imagine your life free from
'doomscrolling’. This is your Horizon.

What positive aspects or benefits do you see in

doomscrolling™? aspects. ‘doomscrolling'?
- this future?

(e.g., feelings, experiences, downsides) ; (e.g., feelings, experiences, downsides)

(e.g., better health, more focus, improved relationships)

® W '
= ®

.

What do you believe might be the underlying =~ anxiety @ frustration @ "'

reason(s) or root cause for this habit? s\ .’
\‘ boredom & ’ Next: Your 'Summit Step'
e.g., Stress, boredom, loneliness, avoiding ‘\‘ Focus shifts to
something else . What do you believe might be the underlying L. .
Users articulate reason(s) or root cause for this habit? envisioning benefits

downsides (Valley) (Horizon), creating a

lack of social connections and inability to cope compellina future
' . and perceived root ith inactivi pelling
Next: Your Horizon P with inactivity or boredom o
T vision.
causes, building
intrinsic motivation.
Next: Your Horizon

FTUE2: Negative Aspects & Root FTUE2: Negative Aspects and FTUE3: Positive Aspects Input

Cause Input Root Cause entered

Your 'Horizon'

Summit Steps

Summit Steps
Users define small,
actionable 'Summit

Imagine your life free from
‘doomscrolling’. This is your Horizon.

When the urge for 'doomscrolling' | Steps’ - alternative When the urge for 'doomscrolling'
strikes, what small, positive actions behaviors for when strikes, what small, positive actions

What positive aspects or benefits do you see in can you take instead? can you take instead?

urges strike.
this future?

(Think small & achievable, like 2-minute activities) . (Think small & achievable, like 2-minute activities)
(e.g., better health, more focus, improved relationships)

[e.g., Take 5 deep breaths, Drink water... ]

[Add a positive aspect... @]

push ups & walk in nature

better health @ Start Your Journey

fixed attention span @

stable mood more focus

Users define small,
Next: Your 'Summit Step' vy v oy
Steps’ — alternative
behaviors for when

urges strike.

FTUE3: Positive Aspects Entered FTUE4:Defining 'Summit Steps’ FTUE4: Summit Steps’ Defined

(Alternative Actions)

Reinforces focus on the

Y

-+ specific habit.

Habit Horizon

Supports users working Hold Strong! Reminds user of

doomscrolling on multiple habits their own articulated
Remember why you want to quit:

simultaneously.

. negative
_ doomscrolling .
+ Add New Habit seol.’ consequences. Eqsy
You said this habit leads to: (‘ == Which Summit Step did selection of
A anxiety . ? & a used
One is too many and a thousand never ' Provides deeper you use:
enough A frustration .
‘ Prominent, high- & Eruss context on underlying coping
. . push ups
contrast button for S triggers. strategy.
. immediate access to ¢
Days on Ascent: 0 YourThoughts on Root Causes walk in nature
(Started: Jun 6, 2025) - intervention during
iti Remember your Horizon: .
0 0 il Offers a choice of pre- None of these / Other
’
Pivots Today Slips Today | R @ better health defined actionable
L4
o © fixed attention span alternatives, reducing call a friend

: tabl d
Connects user to their o o decision fatigue.
@ more focus .

Allows users
Cancel Save & Use Step to add new

FEELING THE URGE? positive vision and

benefits of change. FonrSurir TS tas (i el e emergent
strategies,
push ups .
, making the
-- app
B Knowledge Base . .
Learn about habits & strategies Clear options for © Took Step A\ Slipped BECRUEE

logging the outcome of

the urge.

Main Dashboard: At-a-Glance Intervention Modal: Dialog: Logging a Pivot (Choosing/

Motivation & Urge Access Personalized In-Urge Support. Adding a Summit Step)

Structured reflection <  Log History Habit Horizon

prompts help users sleep procastination

understand slip context Filter by Habit: doomscrolling

L 4

L’ and learn.
Reflect on this Slip X

doomscrolling

-- Provides a record of + Add New Habit

Jun 6, 2025 - 10:07 PM slips with contextual

& stress at work

What triggered this slip?

insights from user's
stress at work

£  Reflection Details reflection, aiding One is too many and a thousand never

Integrates learning b .. enough.

Where were you? g g by Trigger pottern recognltlon.
‘ qllowing new stress at work
office

strategies to be added Location

What were you feeling? .directlv to Summit office DaYS on Ascent: 0
1 y Feelings (Started: Jun 6, 2025)
” |
bored and understimulated ; Steps. bored and understimulated Clearly logs
! 2 1
' Next Time . .
successful diversions.
What could you try differently next time? G -=" Pivots Tod Slips Tod
Pl read books . .- ) ivots Today ips Today
4
read books ‘
5 4
Pivoted R
©)  June, 2025-10:06 PM .
4
f call a friend !
Add this to my Summit Steps . FEELING THE URGE?
D00 OO ]
(_ - S Pivoted ol
. . Days on Ascent
Offers choice while Jun 6, 2025 - 10:06 PM y

. ; ) ) % push ups emphasizes
Skip for now Save Reflection encouraging reflection P

: continuous progress
for deeper learning.us prog '

not perfection. Knowledge Base
progress, not : .
Learn about habits & strategies

: Pivots/Slips track
perfection. e

conscious choices.

Dialog: Reflecting on a Slip Log History ~ After adding Habit “sleep

procrastination”

Provides educational
content to deepen
understanding and

empower users.

1
1
1
1
1
1
1
1
)

< Your Habits Allows users to update < Edit Negative Aspects < Knowledge Base
their motivations and '
A
sleep procastination / : : i i . . . .
ACHVIZ ﬂabit strategies as their What negative aspects or emotions . Understanding Your Habits & Mind
. . . : 4o .
journey evolves. do YOEIEARCIIENCE with this habit S~ _> Learn the science behind habits and how your mind
. works to build a stronger foundation for change.
24
. 9 articl
Negative Aspects /2 NWE------ - @ articles

+ sleep deprivation anxiety @ frustration @

How to Use Habit Horizon
Effectively

* lethargy

- unstable mood boredom

Make the most of your journey with strategies for

Positive Changes using this app as your supportive companion.

6 articles
* more energy
* more focused

¢ increased clarity

Strategies for Managing Urges &

Cravings

Summit Steps Practical techniques to navigate intense urges and

build your coping skills.
+ have dinner earlier _
8 articles
* no technology/screens after 8 pm

* read books

Handling Setbacks & Staying
Motivated

Understand that progress isn't always linear. Learn
how to bounce back and maintain momentum.

Perceived Root Causes

not completing work on time and then resorting to
revenge bedtime procastination

- 6 articles
-

Option to add new

habit and reset entire Advanced Concepts & Mindset

journey. Deeper insights and perspectives for long-term

Reset Entire Journey transformation.

3 articles

Expanded view of “Settings screen” editing screen of habits Knowledge Base - Overview

@ var ' o ' o
< Understanding Your Habits & Mind < The Habit Loop Explained < Log History

Learn the science behind habits and how your

mind works to build a stronger foundation for The Habit Loop Explained Filter by Habit:  All Habits
change.

The habit loop consists of three key

components: Cue, Routine, and Reward.

The Habit Loop Explained o
sleep procastination

1. Cue (Trigger): Jun 6, 2025 -10:11 PM

* What sparks your habit
Your Brain on Habits (Neuroplasticity) + Can be a time of day, location, emotional
state, or other people Pivoted
* Your brain uses these triggers to sleep procastination
The True Role of Dopamine automatically activate the routine Jun 6,2025-10:11 PM

# read books

& No trigger recorded

2. Routine (Behavior):
Types of Habits * The actual habit or behavior you perform
« Can be physical, mental, or emotional doomscrolling

* Becomes automatic over time through Jun 6, 2025 - 10:07 PM
The "Pleasure Trap" repetition & stress at work

3. Reward: Reflection Details
Why Willpower Alone Is Not Enough * The benefit your brain receives from the

behavior Pivoted

- Can be physical (feeling of relief) or
Cravings vs. Underlying Needs emotional (stress reduction)

* Reinforces the habit loop, making it more % call a friend

likely to repeat
Your Environment as a Habit Trigger Pivoted

doomscrolling
Jun 6, 2025 - 10:06 PM

Understanding this loop helps you see doomscrolling
habits as learned patterns rather than Jun 6, 2025 - 10:06 PM
Social Influences on Your Habits character flaws. By identifying each % push ups
component in your own habit, you can begin
to make strategic changes to break the

cycle.

Article List under Article content of “The Habit Log History with multiple
“Understanding Your Habits and Loop Explained” habits and operations

Mind” category
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https://arnav-khare-portfolio.vercel.app/ArnavKhare-Resume-2025.pdf
https://arnav-khare-portfolio.vercel.app/
https://www.linkedin.com/in/arnav-khare-b0b956287/

